
Why this programme is 
harder-hitting than many 
other programmes in the 
financial services industry. 
Research across multiple 
financial institutions shows that 
superior performers typically 
have a few things in common: 
they have a deep sense of 
purpose, they appreciate their 
context more profoundly, and 
they apply more insightful 
problem-solving and personal 
motivation. That is why they 
consistently achieve better 
outcomes for themselves, for 
customers and their employer.   

We developed this programme 
specifically to replicate just that.  

Classical learning transfers 
information and behaviour 
seldom changes very much. 
Cornerstone, on the other hand, 
apply an approach called 
Business Impact Learning™.  ‘BIL’ 
is an end-to-end learning 
methodology that uses a range 
of techniques to shape the 
thinking, the intent and the 
action of banking workforces. On 
our programmes, more people 
actually end up doing more of 
the things that top performers 
will do.  

That means the programme 
delivers more client and more 
student value.  More learning ROI.  

We use BIL to create these 
business outcomes using 
distance-learning solutions.  

According to the research we 
have done. The global economy 
in the first quarter of the 21st 
Century is expected to be 
fundamentally changed by the 
Fourth Industrial Revolution. This 
revolution is characterized by 
unprecedented advances in 
‘robotics and automation, 
artificial intelligence, 
nanotechnology and material 
sciences. 

Naturally, these technological 
innovations will impact the 
workforces of financial 
institutions, as the definition of 
‘talent’ evolves in terms of the 
skills required in this changing 
context. We have found, through 
our research, that the 
requirement for critical thinking 
and problem-solving skills are 
not new, but that they have 
become more crucial to 
individual and collective 
success, in the 21st century.  The 
way we see it, there are four 
main categories, namely 
technological capabilities, 
innovation, interactive abilities, 
collaborative problem-solving 
skills.. 
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Our pass-rates are industry-leading, 
because we don’t leave learning success 
to chance.  No provider will provide more 
proactive student progress management 
and support.   

Who would benefit? 
• Regional, Area and Branch Managers. 
• Managers and team leaders who are 

required to improve the consistency 
and level of their team’s performance. 

This qualification will develop in students 
an understanding of leadership in 
banking, how banks are managed in order 
to remain sustainable and grow. It allows 
students with an ambition to grow beyond 
their foundational roles in banking to 
junior leadership and beyond.  

In order to do this, the qualification 
teaches them about the banking industry 
and its place in the economy, banking 
financials, the future of banking, 
leadership and managing a team.  

Students will gain an understanding of 
industry disruptors – such as technology, 
cybersecurity, fin-tech, big data, 
cryptocurrency, artificial intelligence, 
robotics and digital banking – that impact 
on banking. We are no longer preparing 
for the leader of today but the leader of 
the future. 

Course Outline  

Compulsory Core Modules –  
(See Form C for additional content 
covered) 
Agile Banking (Navigating the new 
banking universe) 
This module develops the understanding 
of the banking industry with a focus on the 
South African economy. It will supply 
students who are pursuing a career in any 
role in banking with an understanding of 
the fundamental principles and concepts 
of banking. These include the nature and 
critically important contribution that 
banking makes to the economy and how 
banks operate sustainably.  

There is a focus on banking markets and 
banking solutions within the context of 
client needs, that are evolving with time. 
Students will gain an understanding of 
industry disruptors – such as artificial 
intelligence, robotics, big data, cyber 
security, digital banking and 
cryptocurrency – that impact on banking.  
Adopting an agile approach to changes in 
the industry by rapidly adapting to market 
and environmental changes in productive 
and cost-effective ways. 

Financial Performance (Applying 
financial acumen for better results) 
This module covers the fundamental 
concepts, principles and techniques with 
regard to finance and provides the 
opportunity for the student to reflect on 
his/her personal financial goals, and to 
make the link between their aspirations 
and financial decisions. They are also 
provided with the opportunity to plan their 
own financial future, evaluate and decide 
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how they can improve their financial 
position – present and future.  This lays 
the foundation for a broader 
understanding of financial management 
principles in a business context.  

The link between business goals and 
financial decisions are explored, as well as 
the way in which businesses use 
budgeting and reporting processes in 
financial management. The principles of 
accounting builds an understanding of 
financial decision-making. Financial 
statements are analysed using financial 
ratios. This module will build competence 
and self-confidence in the students’ 
ability to contribute to and make astute 
financial decisions. 

Management Agility (Applying evolving 
management practices for results) 
This module will introduce the student to 
foundational management concepts and 
principles that are essential for a 
successful career in leadership.  The 
module is aimed at making the transition 
into a management role as accessible as 
possible. It focusses on enabling the 
student to focus on tasks that need to be 
performed and those that perform the 
tasks.  

In addition, it incorporates the concept of 
value in relation to systems, teamwork, 
measuring and reviewing performance. 
The Plan-Do-Review cycle are covered to 
ensure that teams are led in an agile, 
innovative, client- and people centred 
way.  

This module allows new or existing 
managers to build insight into team 

commercial orientation and teaches them 
to run a portfolio like a business.  

Empowering Performance (Leading in a 
new world of work) 
Students will learn about the leadership 
behaviours required to get the best out of 
their teams in terms of innovation and the 
ability to make a quick transition with 
regard to change. There is a focus on 
performance and improving performance 
practices with up-to-date research and 
practices.  

Students will understand what it takes to 
lead teams, manage processes and 
systems and will apply problem solving 
skills to scenarios that require systems 
thinking.  

They will be able to plan for performance 
by understanding leadership disruptors 
that could have an impact on team, 
customers, and the business.  

Building Excellence (Helping 
organisations become smarter) 
This module introduces the student to two 
key concepts that are interlinking and 
complimentary; knowledge management 
and business intelligence. It allows those 
interested in improving existing processes 
and practices, acquires the skills and 
knowledge necessary to produce a plan 
to improve a process or practice and 
implement the plan to the best of their 
ability.  

A key part of improving a process or 
practice is understanding an existing 
practice, this module looks at knowledge 
management as a concept that could 
help organisations create a competitive 
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advantage in an industry that is highly 
competitive.  

When faced with the challenges and 
difficulties in the business environment 
nowadays, businesses need to improve 
knowledge continuously to survive and 
remain competitive with other business. 
Concurrently with the implementation 
plan, students will be exposed to concepts 
such as change management, 
communication and engaging with 
others. 

Locking in Value (navigating the volatile 
risk landscape) 
This module covers key concepts related 
to risk and compliance management in 
the banking industry and how these affect 
its day-to-day operations. There is an 
emphasis in the module on the topic of 
governance in South African banks and 
the concept of risk and risk management. 
The regulatory framework, the impact of 
compliance, and its importance for the 
sustainability of the bank is explored.  

Students also explore technological 
advances that impact regulatory 
compliance, with a focus on risk 
evaluation tools, automation, fraud 
detection, management information and 
robo-advice.  They will appreciate the 
need for the company and its employees 
to comply with laws and regulations in 
order to remain sustainable and grow.  

The module will develop in the student a 
real sense of ownership and responsibility 
toward compliance enabling the bank to 
realise its goals.  

This module develops the foundations for 
a trust relationship between a banker and 

a customer through its section on values, 
ethics and culture in banking. 

Pre-entry requirements 
• Due to the nature of the content and 

assessments, employment in the 
Financial Services Industry is 
recommended.  

• The applicant should have a Gr 12 or a 
relevant commercial qualification at 
NQF 4.  

• The applicant MUST have access to a 
computer and internet as this is an 
online learning solution. 

Enrolment 
Prospective students are requested to 
complete the Application form (Form A) 
and submit this together with their 
supporting documents. A certified copy of 
your identity document and your highest 
school qualification is also required. 

Certifications may not be older than 12 
months 

Delivery method 
Students will receive access to all their 
material online, once successful 
enrolment and registration (including 
payment of the registration fee) has taken 
place.  

Submission of assessments 
All assessments are submitted online 
using the Cornerstone Online learning 
platform. You will need access to 
https://lms.cpslearn.co.za. Detailed 
assessment due dates will be 
communicated to you upon registration.  

Classroom time 
There are no contact days. As this 
qualification is done via distance learning, 

https://lms.cpslearn.co.za/
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no time off work to attend class or submit 
assessments is required.  

Support 
Academic, Student as well as technical 
support will be provided during office 
hours from Mondays to Fridays (08:00 to 
16:30) on 011 781 3485.  

Duration of the programme 
The programme will take 14 months to 
complete.  

Certification  
Upon verification by the issuing authority, 
BankSETA, the National Certificate: Generic 
Management: General Management: 
Banking will be awarded to each 
successful candidate. 

Graduation 
A graduation ceremony will be held in 
Gauteng for all the successful students 
annually. Details of the graduation will be 
communicated closer to the completion 
of the programme. 

 

 
Application fee: 
R300.00 (non-refundable). 

Qualification fee: 
R17 988.32 

 

Apply Now!  

https://cps.co.za/application/

