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W/ Eeriormance ADVANCED CERTIFICATE IN LEADERSHIP - NQF 6 - ACL6

e PROGRAMME INTRODUCTION

Unlock senior roles with a leadership
certification.

Turn your leadership potential into real career
advancement with the Advanced Certificate in
Leadership (ACL6). This NQF 6 qualification
doesn't just look good on paper - it builds the
practical leadership skills that grow your influence,
your impact and your earning potential.

The flexible online format means you keep earning {:

while you learn, and competitive pricing with nced Certificate in
flexible payment options makes this investment in :

your future achievable. Join a growing community Complete all seyéh modules plus the
of graduates who've used this qualification to step posessment SRS CCrEdited

) ] ) ) NQF 6 qualification — 120 credits.
into senior roles and lead with confidence.

Who it's for & how to qualify

D/ Built for mid-career professionals, newly promoted team leads and high-potential employees
on a leadership track. Entry requirement: an NQF 5 qualification in a related field.

#SHAPEYOURFUTURE 02 - CPS.C0.ZA



. Cornerstong
Performance
Solutions

e WHY CHOOSE THIS PROGRAMME

ADVANCED CERTIFICATE IN LEADERSHIP - NQF 6 - ACL6

Five ways this qualification fast-tracks

your career.

&

Stand out on paper

Get the NQF 6 qualification you need to stand
out in job applications and back your leadership
with a recognised credential.

o
(o))

Lead with confidence

Gain the confidence to lead teams, navigate
complexity and drive real, measurable results in
your organisation.

24

Apply it from day one

O

Think like a leader

Learn to think and make decisions the way
successful leaders do — across people,
performance, strategy and change.

"%

Earn more, go further

Unlock better positions and the salary
increases you deserve as you progress into
senior leadership roles.

Start using practical leadership skills in your current role immediately — every module is built around real

workplace application, not just theory.

#SHAPEYOURFUTURE

03 - CPS.C0.ZA



L] Cornerstong
Performance
Solutions

e YOUR LEADERSHIP DEVELOPMENT PATH

ADVANCED CERTIFICATE IN LEADERSHIP -

NQF 6 - ACL6

Seven modules to develop your leadership

excellence.

Each module builds on the last — from understanding the modern leadership

challenge to driving organisational change and growth.

The Context and Leadership Problem

1
Lead effectively in a digital business environment.
2 The Emergent Organisation
Lead sustainable and distributed global teams.
3 Emergent Leadership
Build high-performing, adaptive teams.
4 Self and Others
Develop your authentic leadership style.
5 Leading for Financial Stability
Drive financial growth and manage risk.
6 Knowledge Literacy and Management
Turn data into a competitive advantage.
= Leading Change and Growth

Guide successful organisational change.
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e YOUR CAREER, REIMAGINED

ADVANCED CERTIFICATE IN LEADERSHIP - NQF 6 -

Built for leaders ready for their next step.

o)
m—
Mid-career professionals

3-7 YEARS INTO YOUR CAREER

Ready to formalise emerging leadership
capability and move beyond technical mastery

into people and strategy.

w

(0))

M
Newly promoted team leads
STEPPING INTO FORMAL MANAGEMENT
Build the decision-making and people-

leadership skills to lead a team well from the
start, with confidence.

High-potential employees on a succession track

TALENT PIPELINES - LEADERSHIP DEVELOPMENT

For those identified for advancement who need a recognised credential and applied leadership behaviour

to back their potential.

Where it leads

J\,— Team lead & middle-management roles - project and programme leadership - change &
transformation positions - a clear pipeline into senior leadership development.
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e WHY CHOOSE CPS

Award-winning methodology, built for
working leaders.

For over two decades CPS has specialised in workplace-integrated learning —
leadership concepts applied directly to your real role, so you build behaviour change,

not just theory.

29,860 25 85"

Professionals have Years specialising in Completion rate across NQF
developed practical professional skills Level 4-6 programmes.
capability through CPS development across

programmes. industries.

1 Brandon Hall award-winning methodology
Built on a proprietary methodology recognised internationally by the Brandon Hall Group (HCM
Excellence Gold) — designed for measurable behaviour change.

2 Fully accredited NQF 6 qualification

A CHE-accredited higher education qualification, registered on the SAQA framework (SAQA ID 120160)
— not a short course.

3 Built for working professionals
Delivered fully online through CPSLearn — study in the evenings and on weekends, from any device,
and keep earning while you learn.

4 Direct workplace application
Every module ends in workplace-applied competency, so you leave each one with leadership skills you
can use immediately.

5 Real support, strong completion
End-to-end learner support and a proven 85%+ completion rate — we help you understand the next
step before you commit.
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e ENROL IN THE ADVANCED CERTIFICATE IN LEADERSHIP

Take the next step and choose your plan.

CREDENTIAL

NQF 6 - 120 credits - CHE

CHOOSE YOUR PLAN

° Flexible monthly payments
DURATION & MODE R2,688 / month spread over the

12 months - flexible online [ e

ENTRY REQUIREMENT ° Payupfront—early
NQF 5 in a related field bird discount

Save by settling your tuition
upfront. Ask us about current
RECOGNITION early-bird pricing.

SAQA ID 120160

° Corporate & employer-
sponsored

Many organisations sponsor ACL6
for high-potential employees. Ask
about employer packages.

Ready to invest in your future?

A R300 application fee is payable when you apply — not after
acceptance. Email us for payment details and to get started.

Apply now ->

APPLICATIONS PHONE

applications@cps.co.za +27 11789 1957

This qualification has helped a growing community of graduates secure senior roles and
lead with confidence. Your leadership journey starts here.
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